
At its essence, a Women’s Initia-

tive is about crafting a framework 

to identify and rectify impediments 

to success. It usually focuses on 

removing internal barriers existing 

within the firm and providing ex-

ternal opportunities that can serve 

as helpful tools for building a prac-

tice. 
 

Even as Women’s Initiatives range 

in scope, focus, and sophistication, 

they all should offer skill-building 

and related training opportunities, 

assistance in developing business 

networks, a safe environment for 

women to discuss issues of con-

cern, and a strong internal manage-

ment support system for addressing 

these issues. And even as these 

Initiatives are often initiated by a 

firm’s female lawyers, visible sen-

ior management involvement is an 

important element to ensure its 

success.  
 

From its inception, a Women’s 

Initiative should be the product of 

significant input. A look into the 

firm’s internal structure is critical 

for developing a strategic plan.  
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Most lawyers resist an assessment 

process, claiming, “We know what 

our problems are. We just want to 

get right to the stage where we can 

fix them.” 
 

Once an assessment has been com-

pleted, the Initiative’s leadership 

must prioritize its goals. It is im-

portant to remain focused on the 

underlying purpose of the Initia-

tive: to provide greater opportuni-

ties for advancement and leader-

ship for women attorneys at the 

firm. This includes maximizing the 

involvement of women attorneys 

throughout the firm and seeking to 

break down possible resistance to 

the effort. 
 

It is not enough to reassure male 

colleagues that a Women’s Initia-

tive is important. Due to their pre-

dominance in the law firm manage-

ment structure, men must become 

active partners in creating the tem-

plate for institutional change that 

will guarantee the Initiative’s fu-

ture success. Firm-wide training 

programs may include a focus on 

diversity, respectful workplace 

issues, and a gender-equal evalua-

tion process. 
 

In establishing a Women’s Initia-

tive, it is essential to resist efforts to 

“measure” its success simply by 

tracking new clients or new business 

directly attributable to these efforts. 

This is a false measure of progress. 

The appropriate measure of a suc-

cessful Initiative is the rate of in-

crease in women attorneys retained, 

as well as the rate of increase of 

women elevated to partnership and 

firm leadership positions. It is 

women who must drive the agenda 

and identify the measures of suc-

cess.  
 

Women are becoming effective at 

joining forces to accelerate a change 

in law firm demographics. By work-

ing together internally, and by work-

ing with male colleagues who un-

derstand the mutual benefits that 

derive from a successfully imple-

mented effort, women lawyers can 

lead the way to an environment con-

ducive to the success of all lawyers. 

 

UPCOMING 
EVENTS 

October 1, 2009 

          North Regional Meeting 

          The Bistro in Tupelo 

          12:00 noon 

October 22, 2009  

         Fall Social 

         The Auditorium 

         5:00-7:00 pm 

November 4, 2009  

         Membership Meeting  

         Schimmel’s  

         11:45 am 

 

DON’T FORGET TO BRING 
DRESS FOR SUCCESS     

AND                                        
INSPIRING READERS     

DONATIONS!!! 

KATHY NESTER PRESENTS “IN SEARCH OF RED SHOES” AT JACKSON MEETING  

On September 2, 2009 at our 

first membership meeting of  

the year, Mrs. Kathy Nester, 

Assistant  Federal Public        

Defender, candidly spoke of 

our ongoing journey as 

women  lawyers along the 

yellow, brick road of success.   

In her presentation, Kathy 

chronicled a few humorous     

stories of her own journey and 

also some frightening ones that 

she referred to as “the Flying      

Monkeys.”   

Kathy reminded us that on our 

journey of success, we must    

use our brains, find our courage, 

and listen to our hearts.   

If we continue to do these three 

things, we will reach our  Emer-

ald City and find our very own 

pair of red shoes.   

 

Thank you, Kathy! 
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Please be sure to visit our website: 

www.mswomenlawyers.com 
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